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We at SATO, based on our business concept of DCS & Labeling, seek to contribute to society through 

precision, saving both labor and limited resources. “At SATO, we have no desire to be involved in 

business that does not contribute to society, even if we could make money from it.” (From  “The Spirit 

of Sato.”)

Every member of SATO staff has the duty and privilege of making one-paragraph daily reports 

directly to top management. These OIP Reports (“Original ideas, Inventions and Proposals”) can 

express opinions, things they have noticed, proposals, dissatisfaction, etc. They give top management 

an immediate grasp of the situation both within and outside the company, and enable it to take any 

necessary measures. By enabling top management to see things from the staff’s position, and 

encouraging staff to express opinions from a management perspective, we are implementing 

universal participatory management.

The thinking that we should contribute to society through our main business naturally leads to 

activities that support society and the environment. Such spontaneous volunteer activities, 

encouraged but not directed on a company-wide basis, include participation in local environmental 

cleanup activities, collecting used stamps to support NPOs, and participation by young people in 

Japan International Cooperation Agency programs.

SATO as a company also sees its support of the Sato International Scholarship Foundation and the 

Japan Juvenile Writers Association, and the funding of tree-planting activities, as natural extensions 

of the contribution its main business makes to society and the environment.

Contributions to Society through Our Main Business

Management in Which All Members of Staff Participate

Four-way Returns to Stakeholders

Activities to Support Society and the Environment

SATO sees its shareholders, society, the company itself and its staff as four equally important 

stakeholders, and seeks to share with them the benefits accruing from successful value creation.

Of these, SATO sees shareholders as the most important. This is because we believe that value for 

all stakeholders in society and our environment is ultimately revealed in shareholders’ value. Putting 

the top priority on shareholders’ value naturally leads not only to social contributions but also to 

retained profits that empower the company and ensure staff welfare. SATO’s four-way returns to 

stakeholders therefore depend on corporate governance that puts shareholders’ interests first. (Note, 

however, that for SATO, “Society” includes the environment and other stakeholders such as those with 

whom we do business.)

SATO’s CSR aims to contribute to society by engaging in its main business.

We do not think of the general thrust of CSR activities－the implementation of our 

contributions to society－as reflecting the commitment of SATO’s top 

management. The implementation of CSR is a necessary outcome of the way the 

business has developed over the years. It embraces both the corporate culture 

and climate. So, while top management is important, it is only one factor in CSR.

This is why SATO’s CSR will not change with changes in top management policy, 

expansions in sales, business diversification, nor the pursuit of profits. Nor will it 

change with changes in top management itself.

The ideals that SATO pursues and indeed SATO’s business itself mingle societal 

and environmental concerns independently of CSR considerations, creating value 

and sharing the benefits equitably among shareholders, society, the company 

itself and its staff (a four-way return to stakeholders).

Its shareholders, society, the company and its staff form a virtuous circle of 

contributions made through SATO’s business, with all four enjoying remarkable 

success. This is the SATO circle.
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