[SATO's Corporate Governance]

We are committed to sound and transparent governance
that separates the decision-making and overseeing
functions of directors from that of the executive officers,
whose functions are to perform the work, so as to ensure
appropriate and rapid responses to the changes of our
times.

Currently, four of the ten directors on our board are highly
independent outside directors who express opinions and
make proposals from an independent perspective. There
is no hierarchy among our directors, and they take the
chair in rotation. The ranking titles of chairman , president,
senior manager and manager are applied only to executive
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officers, doing away with the contradiction implicit in titles
such as "executive director." This clear separation and
independence means that the CEO (Chairman) and COO
(President) who are both executive officers can be
dismissed at any time by the Board of Directors.

SATO has not moved to the board committee model of
corporate governance and adheres strictly to the audit
model. This is both because the above board structure
possesses fully adequate supervisory functions and
because the auditors evaluate the viability of the
supervision of operations in the company's divisions and
departments.
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At SATO, we see the ultimate form of corporate governance
not in approaches or systems, but in top management's
performance of its responsibility to disclose.

The purpose of the annual general meeting of shareholders
and IR activities is the timely disclosure of accurate
information, which is where the representative directors
discharge the responsibilities for which they are accountable
(the responsibility to disclose). This is made possible by the
constant stream of information delivered from every part of
the company as OIP Reports, giving an accurate grasp of
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market trends and a detailed understanding of the situation in
the company.

The CEO himself carries out IR activities on a regular,
ongoing basis, not confined to meetings of shareholders, and
in doing so ensures transparency. The OIP Report system
iluminates the top management with a bright beam of daily
information. It not only enlightens the top management in
making informed decisions, but also fosters a sense of the
responsibility to disclose; this responsibility cannot be avoided
or merely delegated.
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